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Brent Boynton Speaks at September Dinner Meeting 

Communication was the theme, Boynton 

delivered.
 

 

 

Brent Boynton joined us for the September dinner meeting and delivered a 

timely and  thought provoking presentation about how communications affect our 

lives and profession. Brent covered metering information flow, achieving a 

balance between too much and too little communication, techniques for 

delivering information, listening skills, and most importanlty taking 

responsibility and accountability for communicationg to our project teams.  It 

was a great session with plenty of interactivity from the attendees.  More on 

http://pmi-nnv.org/index.php?option=com_jnews&act=mailing&task=view&mailingid=213
http://pmi-nnv.org/archives/past-events-a-presentations/2016meetings
http://pmi-nnv.org/archives/past-events-a-presentations/2016meetings
http://pmi-nnv.org/archives/past-events-a-presentations/2016meetings
http://pmi-nnv.org/archives/past-events-a-presentations/2016meetings
http://pmi-nnv.org/archives/past-events-a-presentations/2016meetings
http://pmi-nnv.org/archives/past-events-a-presentations/2016meetings
http://pmi-nnv.org/


Brent and Boynton Communications can be found Here. 
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October 25, 2016 Dinner Meeting  

The Science of Feedback – Three Essentials for Every Project 

Leader 

Feedback is arguably one of the most important competencies needed 

for leadership and performance management. It is a process that derives 

high performance, fuels motivation and when done effectively 

strengthens and improves relationships. Unfortunately, feedback is also 

among the most difficult competencies to master. We live in a culture where soft skills are 

minimized. Most people are lucky if they receive training on how to give feedback, let alone 

how to receive feedback. 

As a result of this presentation, participants will walk away with: 

• Ways to self-manage and receive feedback well 

• A model for promoting high quality motivation during feedback 

• Four skills for creating psychological safety with feedback 

 Add to Calendar 

Register Now 

October 25 5:30pm - 8pm 

Location: Twisted Fork Restaurant 

PDU: 1 

Speaker: Amber Barnes' Bio 

 

Read more...  
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 Chapter Activities 

 PMI-NNV offers classes in basic project management for Non-Profit 
Organizations 

Affordable PM Classes for Nevada Nonprofits  

In an effort to give back to the community, PMI-NNV is offering project management 

classes to area nonprofit organizations at greatly reduced costs. Discounts may also be 

available for hosting a class at your facility. 

Course content focusses on situations specific to nonprofit organizations in fields such as 

education, social services, health care and government. Participants complete activities in 

key processes and techniques and receive a resource workbook with ideas and templates 

to help complete projects on time, under budget and within scope. 

Half Day Class (3 hours)  

Main Content Topics:  

 Basic Project Management Concepts 

 Project Manager Role  

 The Process (The Five Process Groups)  

 Key Lessons Learned 

Key Templates and Exercises: 

1. Identify a current or past project in your agency that meets standard project 

criteria. 

2. Create a project charter document for a given nonprofit situation. 

3. Create a roles and responsibilities chart for a given nonprofit situation (optional 

exercise, depending upon time). 

4. Expand on the milestones, deliverables, and schedule in the charter that would be 

part of the larger project plan. 

5. Develop a Risk Impact chart. 

6. Complete a short Lessons Learned Report for the project you identified in 

Exercise 1. 

Classes are recognized by the international Project Management Institute Education 

Foundation (PMIEF) and taught locally by credentialed Project Management 
Professionals (PMPs).  

To register for a class, select the Event tab or click on the Register link below. 

Register for 10/27 Nonprofit PM Class 

Register for 11/04 Nonprofit PM Class 

http://pmi-nnv.org/component/dtregister/?Itemid=0&eventId=372&controller=event&task=individualRegister
http://pmi-nnv.org/events/eventcal?eventId=373&controller=event&task=individualRegister


For more specific information contact Sue Churchill, PMP, at Click for Email or Phone 775-

846-8949. 

 

 

Read more...  

                 

 

Monthly Lunch Meeting 

Join Us For Lunch!!  

Carson City lunch meeting - 1st Tuesday of the month 11:45am - 1 

pm Grandma Hattie's 2811 South Carson St, Carson City NV 

Reno lunch meeting - 3rd Tuesday of the month 11:45am - 1pm  at El Pescador - 499 

East Plumb lane, Reno NV 89503 El Pescador Menu 

The format is roundtable, relaxed with lots of discussion about real-life experiences in project 

management. The meeting is free, each attendee is responsible for their lunch 

order. 

PDU's: Attendees will qualify for one (1) PDU.  - Please register for restaurant 

planning purposes.    

Registration: Meeting registrations are posted on the top right corner of this 

home page. 

 

Read more...  

 

Articles from around the web.... 

Upcoming Webinars from PMI: 
  
10/19/16 11:00 

AM 
Project vs. Program Management Strategies for Transition Success  

10/20/16 12:00 
PM 

Importance of Listening 

mailto:church_s@nvbell.net
http://pmi-nnv.org/index.php?option=com_content&view=article&id=491&Itemid=999
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http://www.projectmanagement.com/webinars/345314/Project-vs--Program-Management-Strategies-for-Transition-Success-
http://www.projectmanagement.com/webinars/342432/Importance-of-Listening


10/20/16 3:00 
PM 

Project HEADWAY: Strategy, Projects And You  

10/25/16 12:00 
PM 

August Book Club Q&A Closing Webinar – A Team of Leaders; 
Empowering Every Member to Take Ownership, Demonstrate Initiative, 
and Deliver Results 

10/26/16 11:00 
AM 

Leadership Strategies for Organizational Development and Success  

10/26/16 12:00 
PM 

Leading High-Performing Teams! 

10/27/16 12:00 
PM 

How to Handle Project Politics 

11/2/16 2:00 
PM 

Towards a Disruptive Model of Change  

11/3/16 11:00 
AM 

How to Enhance the Project Management Maturity of an Organization  

11/7/16 12:00 
PM 

September Book Club Q&A Closing Webinar - The Optimistic Workplace; 
Creating an Environment That Energizes Everyone  

11/17/16 3:00 
PM 

Project HEADWAY: BAs, PMs and Other Acronyms  

12/15/16 3:00 
PM 

Project HEADWAY: Building The PM Organization  

* all times are displayed in EDT (UTC-4)  

 

PDU Deals   

Attention PMI Members!! As a PMI Member you automatically receive 

Premium Membership benefits at projectmanagement.com. This allows to you 

view podcasts for free PDU's and excellent education on your schedule and/or 

register for webinars. 

Career Academy has a limited time offer -$29 annual Certified Learner 

Membership! Earn up to 257 PDUs! http://vip.careeracademy.com. 

 

 Employment Opportunities  

IT Project Manager opening at SNC; Sierra Nevada Corp. There are several 

other positions such as Associate Program Manager, Program Support Analyst, 

and Business Applications Analyst. Go to sncorp.com/careers. Filter location to 

the 3 Sparks locations. It's an exciting time at SNC, come be a part of 

it!  Connect to SNC 
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New PMI-NNV Chapter Members 

and New Certifications: 

New Members: 

  

• Hala Armstrong 

• Karen Counch Brier 

• Thomas Courser, CAPM 

• Lindsey Hull 

• Danny Mireles, PMP 

• David Paxton 

• Scott Shoenfeld, PMP 

• Ashley Wong 

  

New Credentials: 
• Thomas Courser, CAPM 

• Anca Ionica, CAPM 

    

 

Platinum Sponsor 

 

Businesses are challenged to stay ahead of the latest trends and competitive developments while 

building a responsive and agile IT capability to support growth. However, since everyone has 

access to the same tools, technology alone does not offer a competitive advantage. Your 

advantage depends on how you apply technology—more specifically, on the people who lead, 

support and optimize your IT initiatives. 

TEKSYSTEMS | is a subsidiary of Allegis Group, the largest private talent management firm in 

the world. Our longstanding history and industry-leading position speak to our success in 

providing the IT staffing solutions, IT services and talent management insight required for you 

to actualize ROI and sustain a truly competitive advantage in a fast-changing market. 

  

  

https://www.teksystems.com/en


 

 
 

Connect with us: 

 

 

 

 

Safe Unsubscribe 
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