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President's Message
What's New?

Have you had a chance to take a tour through our new WeNge&e
pretty excited about it and look forward to receiving youngents!
Unveiling our new site didn't happen by itself. We haveaatef
chapter volunteers to thank for their efforts, angecml thanks to Dav
Sharp, our technical lead on this project! We're lookargvérd to your
participation to help us keep our web site growing and chgngs a
fresh and useful resource. And there's still time terethe Photo
Contest. We'll always be looking for web site banner ghtitat
represent Northern Nevada — so keep them coming. Butdteaded
the contest deadline until the end of October. The winilereceive a free dinner, so submit
your entry totech@pmi-nnv.ordor a chance to win!

Coming up this month are two PMI events in Dallas/ForttWdlrexas. First the PMI Global
Congress 2011—North America is being held on 22-25 OctoberisTaigaluable experience
for anyone involved in projects, and the event is very attended. The Congress offers over
150 educational sessions delivered by knowledgeable presdiftisrallows attendees to select
from a variety of topics each day to suit their inteeg®l career needs. So this is a good
opportunity for project professionals to gain practinédimation that they can put to work
immediately as well as network for career opportusitiore information is available at
http://congresses.pmi.org/NorthAmerica2Qlf¥ou are planning to attend, let us know.
Possibly you can share your experience as a guest speakera our future PMI-NNV dinner
meetings. This provides you with a chance to present gdodnation to an interested audience
and gain PDUs too.

Also this year's PMI North America Leadership Institutediing is being held in Dallas on 20-
22 October. This 3-day Meeting is the largest event heltddPMI Leadership Institute
annually, and it is designed to inspire and support volutgaders in the advancement of their
leadership skills. Two members of our PMNV Board will be attending this year. And we'll
sharing the highlights of our experience with the mentiyers a future meeting.



Carmen Jones
PMI-NNV President

Reno Dinner Meetings

Communication - TheLifeblood of Project
Management

What are the three main causes of project failure?afbwer in order of impact is
Communication, Communication, Communication! Commuroceis so important that it has
been referred to as the lifeblood of a project by miaae bne practitioner. The Project Manager
must have access to all the information related tpitbgct, and keep the sponsor and team
informed. It is amazing how much the control of theeéhsides of the Project Management
triangle (Scope, Schedule and Budget) depends on communidatio speaker, Nishu Varma,
will share the story of how a project that was belsicitedule and over-budget wasught bacl
on-track by tapping into a few simple gems of project camoation. Plus, attendees can share
their own scenarios where effective communicatioredatie life of a project.

Nishu Varma, PMP, is a project management professwitiainineten years of experience in
project and program management, business process anahgsepplication of technology
solutions to meet corporate objectives. She is the folamepresident of NIIV Inc. which
provides strategic and project management consulting anthgyaand helps organizations set
up PMOs as a center of excellence. She is experiendeadimg multi-million dollar projects to
on-time and orbudget completion for organizations like Covance, Inang Tata Unisys. Nisl
was the Technical Director for a local startup thatted one of the largest community portals.
Her broad industry experience spans global financiattslje clinical research organization,
international consulting firms, and software solutiooviters. Nishu contributed to the PMP
Exam prep program within the PMI-NNV Chapter by creatingeoinand teaching classes.

The presentation is scheduled for the October 25 meetitng Project Management Institute's
Northern Nevada Chapter. It will be held at Firkin & Mrestaurant (13971 S. Virginia St in-
Sierra Summit Mall, Reno). Networking begins at 5:30pmneli and announcements begin at
6:00pm, and the presentation begins at 7:00pm. The chargeifer dind presentation is $25
($20 members); $10 ($5 members) for the presentation onlyniéombers are welcome. You
may register in advance.



Additional information can be obtained from WynnleespriNNV PMI Program Directo(425)
681-7887.0ur monthly Reno dinner meeting will be held October 2%tinken & Wolf at 5:30
to 8:00.

Monthly Lunch Meetings

In addition to the PMI-NNV monthly evening meetings, wi# @ontinue having two lunch time
meetings so that you may attend the location mostezoent for you. The format will be the
same for all lunch meetings: relaxed with lots otdssion about real-life experiences in project
management. We will explore the PMBOK Knowledge Alessd in the below schedule.

« October - Project Integration Management - Part Re€Hting, Controlling and Closure)

Our monthly Carson City lunch forum will be held evénd Tuesday of every month at High
Sierra Brewing Company at 11:30 to 1:00pm.

« October 11th

Our monthly Reno lunch forum will be held every 3rd Tuesafagvery month at Firkin & Wolf
at 11:30 to 1:00.

« October 18th

NEW! PMI-NNV Educational Sponsor
Program

We are excited to announce our netl-NNV Educational Sponsor Program! The purpose of
this program is to offer high quality project managememhing programs at significant
discounts to organizations within the Northern Nevada comity

What is a PMI-NNV Educational Sponsor?

Today's enterprises — companies, government agencies, camgnanips — accomplish the
majority of their work and achieve their objectives pebjey project. Yet many organizations
don't recognize the value of best project managementiggacor don’t have access to high
quality, cost-effective training and professional developnfier project staff. This may be
especially true for the small to medium sized organirattbat constitute the majority of our
business community.

A PMI-NNV Educational Sponsor is an organization whiokkseto provide professional
development opportunities for project staff. Whether ygaff are novice or seasoned,
professional project management development will erthbl® and your organization to
significantly increase the knowledge and practical apydicaf skills to complete projects



successfully — saving time and costs, and improving quality astdmer satisfaction.

Why Become an Educational Sponsol

PMI-NNV training programs are provided by professional prajeahagement educators who
have developed and delivered training programs to corporateosachgient audiences
worldwide. PMI-NNV maintains stringent standards fornastors and course materials to
ensure only the highest quality programs are made avaitabj@hsoring organizations. Crite
for selection of training providers include, for exampbesellence and relevance in project
management subject matter, instructional design for adultation, and instructor knowledge,
presentation skills and references.

Project staff will develop a common language and methwgsoiduce consistent and predicte
results. They will have access to industry best prastand tools, techniques, metrics and
templates to use on their projects at any time. Spamgorganizations will have local access to
high quality training for employees at significantly lowessts, and benefit from improved
performance from increasingly professional and educatedagbrstjaff.

According to the PMI Registered Education Provider Bencki8arvey, the average fee for a 3-
day classroom type educational activity is just over $1pgbattendee! PMI-NNV will offer
instructor-led training programs at up to 30% discounts framdstrd commercial rates.

Training programs for Educational Sponsors are conductedeatsiour location, or other
location d your choice. Attendance is exclusive to your organizatgta®. For many program
attendees will have the opportunity to apply what thesnléatheir actual projects in the
classroom in order to quickly and more effectively trankhowledge and skills back on the job.

L eadership and the Application of Project Management
Course

In collaboration with Cypress Professional Servicé<; La locally owned international project
management training and consulting firm, we are please@dagurate the Educational Sponsor
Program with the 3-day courdegadership and the Application of Project Management.

Leadership and the Application of Project Management (LAPM) is an instructor-led 3-day,
interactive course for both experienced and novice projaciagers and teams. The course
emphasizes best practices that are essential to stuldga®ject planning and execution. The
course is designed to achieve three crucial goals:

« Expand the participants' capabilities as strong projadeles.

« Increase participants' knowledge of key project managecogepts.

« Build skill in the practical application of best practteehniques for planning and
executing projects.

Participants inLAPM receive the following materials in support of the trairamgl on-the-job



application:

« Attendee handbook of presentation slides.

« The 50+ pag®roject Management Process Guide, a step-by-step guide to on-the-job
application of project management concepts anctgabs.

+ 10 templates in MS Word™ and MS Excel™ format towdoent project plans and data.

« 24 Educational Professional Development Units (PDU)

How to Become an Educational Sponsor

The Educational Sponsor Program is a collaborandeavor between the PMI-NNV
Professional Development and Marketing functions.Wéuld like to learn more about your
organization's requirements and expectations fojeptr management education to ensure that
your objectives for the professional developmentrofect staff are met.

To learn more about becoming a PMI-NNV Educati@@abnsor, contact Julia Childs, Vice
President of Marketing afp-marketing@pmi-nnv.orgr Sharon Grundy, Vice President of
Professional Development gt-prof-dev@pmi-nnv.orgo schedule a meeting at your
convenience.

Partner with PMI-NNV for Excellence in Project
Management Education!
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